
 

 
 

FISCAL YEAR 
2025 

BUDGET 



FY'25
Total Company Budget

Revenues:

Membership Assessments 13,993,860  

Food Sales 5,548,343    

Beverage Sales 3,009,551    

Racquets 239,792       

Fitness 322,650       

Wellness 68,932         

Retail Sales 238,251       

Guest Card Fees 961,670       

Other 996,794       

Total Revenues 25,379,843  

Expenses:

Cost of Sales -

Food Cost of Sales 1,917,068    

Beverage Cost of Sales 689,715       

Retail Cost of Sales 169,426       

Total Cost of Sales 2,776,209    

Payroll & Related Expenses -

Salaries & Wages 12,133,473  

Variable Comp 798,072       

Payroll Taxes 1,084,083    

Worker's Comp 126,569       

Employee Benefits 1,225,872    

Education & Training 121,948       

Other 510,858       

Total Payroll & Related Exp. 16,000,875  

Operating Expenses -

Communications Expense 149,408       

Insurance Expense 1,860,271    

Legal Fees 226,200       

Operating Supplies 1,246,097    

Professional Fees 828,038       

Rent & Lease Expense 349,398       

Repairs & Maintenance 533,815       

Utilities 691,906       

Credit Card Fees 467,242       

Software Licenses & Fees 256,092       

Other 504,292       

Employee Housing Repayments (510,000)     

Total Operating Expenses 6,602,759    

Total Expenses 25,379,843  

Excess (deficiency) of revenues

over expenses 0                  

Pelican Bay Foundation, Inc.
Budget for October 1, 2024-September 30, 2025








